[bookmark: _y7rjts1kmnvw] Interactive SWOT Workshop Template
Objective: To collaboratively identify internal factors (Strengths, Weaknesses) and external factors (Opportunities, Threats) impacting the organization/project, and to translate these insights into actionable strategies.
Time Estimate: 60–90 Minutes
Participants: Cross-functional team members
Part 1: Internal Factors (The "Now")
Focus on issues you can control or influence directly.
[bookmark: _p2tr2uktpzaj]🟢 Strengths (Internal & Positive)
Goal: Identify what gives you an advantage over others.
Facilitator Prompt: "Imagine we are bragging to a prospective investor. What makes us undeniable?"
· Unique Assets: What proprietary resources do we have (patents, data, exclusive partnerships)?
· Talent: What specialized skills or knowledge does our team possess that competitors lack?
· Performance: Which of our processes or products consistently yield the highest ROI?
· Brand Perception: What do customers compliment us on the most?
· Financials: Do we have strong cash reserves or low debt compared to the industry average?
[bookmark: _lsjjsgvnmsix]🔴 Weaknesses (Internal & Negative)
Goal: Honest assessment of internal limitations.
Facilitator Prompt: "If we fail in the next year, what internal issue will likely be the cause?"
· Gaps: What resources, skills, or technologies are we missing?
· Bottlenecks: Where do projects typically stall or slow down in our workflow?
· Feedback: What is the most common complaint we receive from customers or staff?
· Agility: Are our decision-making processes too slow or bureaucratic?
· Profitability: Which product lines or departments are losing money or breaking even?
Part 2: External Factors (The "Future")
Focus on issues outside your direct control.
[bookmark: _qyolgql5sxf4]🔵 Opportunities (External & Positive)
Goal: Spot chances for growth and expansion.
Facilitator Prompt: "If we had unlimited resources, what market gap would we attack tomorrow?"
· Trends: What new social, technological, or lifestyle trends align with our offering?
· Competitor Errors: Have competitors recently failed, dropped a product line, or alienated their customers?
· Regulations: Are there upcoming policy changes that could favor our business model?
· Niches: Is there an underserved customer segment we are currently ignoring?
· Events: Are there upcoming local or global events we can leverage for visibility?
[bookmark: _w0l4xe70g1ct]🟠 Threats (External & Negative)
Goal: Identify external risks that could cause trouble.
Facilitator Prompt: "What external force has the power to make our product obsolete?"
· Competition: Who are the new entrants, and what are they doing differently?
· Economic factors: How would inflation, currency fluctuation, or a recession impact our specific model?
· Supply Chain: Are we overly reliant on a single supplier or vendor?
· Technology: Is there a disruptive technology on the horizon that could replace our core service?
· Talent Market: Is the labor market tightening for the specific roles we need most?
Part 3: The Convergence (Strategy Formation)
After populating the quadrants, use this "TOWS" Matrix logic to create action items.
	Strategy Type
	Logic
	Discussion Question

	Maxi-Maxi (S-O)
	Use Strengths to capture Opportunities.
	"How can we use [Strength X] to take advantage of [Opportunity Y]?"

	Maxi-Mini (S-T)
	Use Strengths to defend against Threats.
	"How can [Strength X] minimize the impact of [Threat Z]?"

	Mini-Maxi (W-O)
	Improve Weaknesses by using Opportunities.
	"Can [Opportunity Y] help us fix [Weakness A]?"

	Mini-Mini (W-T)
	Minimize Weaknesses to avoid Threats.
	"How can we fix [Weakness A] to ensure [Threat Z] doesn't destroy us?"



[bookmark: _ffvru82b396h]📝 Action Plan
Synthesize the discussion into 3-5 immediate next steps.
1. High Priority (Do Now): __________________________________________________
· Owner:
· Deadline:
2. Strategic Shift (Plan For): __________________________________________________
· Owner:
· Deadline:
3. Research Needed (Investigate): __________________________________________________
· Owner:
· Deadline:

